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Purpose

The purpose of the First Impressions Program is to help a community learn about existing strengths
and weaknesses as seen through the eyes of a first time visitor.

Limitations

The two primary limitations to this exchange were the distance and the size of the city. To offset the
distance (approximately 4 hours drive one way) the team worked with the Oshkosh Visitors Bureau to
find hotel rooms at government rate. This enabled team members to stay overnight. To accommodate
the size of the city and the limited hours available to each team member, we divided the main
categories up among the team, assigning categories to members that reflected their strengths and
interest. By staying overnight and focusing our visit, we believe we were able to satisfactorily cover
Oshkosh.

Conditions of Visit

Weather conditions on the first day of our visit were a bit bleak, with gray, cloudy skies dominating until
mid-morning the second day. This seemed to reduce the potential of speaking with local residents;
however the attempt was made and conditions were average for visiting the city.

First Impressions Team

A David Clements, La Crosse Visitors & Convention Bureau

Tim Kabat, Senior Planner, City of La Crosse Planning Department

Karl Green, UW-Extension Community Development Educator for La Crosse County

Catherine Kolkmier, La Crosse Health Science Consortium

Audrey Kader, City Council , City of La Crosse

Jacie Gamroth, UW-L Political Science Major, La Crosse City Council, La Crosse County Board

Samantha Marcus, Reporter, La Crosse Tribune
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James Ehle, Retired Marketing Consultant




Process

Our team had two groups, traveling on the same day in two separate cars. The Team met in advance
to review the First Impressions Guide and clarify the sections they would focus on, as well as logistics
for travel and overnight. The La Crosse CNRED Agent also followed the Winnebago CNRED decision
to provide individualized comments, rather than boil them down too much. Most of these comments
were recorded during the drive back while issues were fresh in our heads.

THE FIRST IMPRESSION S RESULTS

PRIOR TO YOUR VISIT

Ease and quality of information about Oshkosh

A One study participant called for the Oshkosh Convention&Vi si t or s Bur eau t o
info packet (1 week in advance); no packet was received.

A Pre-visit online searches of economic development websites & ED programs, as well as
visitorodés informati on, was hel pful and infor ma
0 The Downtown Oshkosh website in particular was helpful in determining areas to visit

downtown, as well as restaurants to choose.

0 This website was particularly easy to negotiate.
0 The City of Oshkosh website had a few dead links.

Rating & commentsoncommuni t yés online web materials and inf
information on this community on state and regional tourism web sites?

Ratings: 8,8 =8
A City website is decent; however some participants noticed dead links prior to the Oshkosh
First Impressions visit. Recent visits to the City of Oshkosh website indicate this problem
has been corrected.

PAST PERCEPTIONS

What was your impression of the community before this visit? What did you expect to see?
Please comment on your knowledge of this community:
A Similar in size and characteristics to La Crosse (University town, traditionally blue collar,
etc.) However, Oshkosh has with Air Show/Museum
Os hkosh d@pafelos h
University & College housing 1 similar to La Crosse
University & Stadium
Bigger than La Crosse i more upscale than La Crosse
University i Oshkosh Truck
Lake Winnebago
Good micro brewery
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THE AFI VE MI NRESEBION | MP

After taking a five-minute drive through the community, without stopping, the following
reactions were noted:

Most of the Cityés entrances along Hwy 45, Hwy
development. It seems like your main shopping areas were along the highway corridors in the form of
big box retail. These newer style development areas really lack the character of some of the older
areas in the more typical downtown areas. The entrance areas seem very auto-dependent and not
very pedestrian friendly.

Some of the other comments recorded by our visiting team were:

A Entrances to City seem like any other suburb i lacks personality
Oshkosh seems spread out - shopping far from downtown

Wecoul dnodt f i arehvalyeasiyt o wn

Oshkosh seemed to have pockets of growth, but little connectivity between these areas.
Os h k o Bdwit®vn area seems to lack a center.

Difficult to navigate downtown streets (cross streets)

Highway 41 area i not a warm, welcoming entrance.

Dirty Book Store along Hwy 21 entrance - negative

Lack of way finding initially off Hwy. 21

Older homes in historic district appear very nice

Oshkoshds newer angiikbiag storasxdai n m
Lack of early way finding to direct visitors downtown
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COMMUNITY ENTRANCES i OBSERVATIONS OF EACH ENTRANCE

HWY 21

Ratings: 3,4,5,5,5,5=45
A The Highway 21 entrance with Festival & Menards is clean with relatively recent
construction (20 yrs or s0?). This community entrance lacked sufficient way finding signage
leading to downtown. In addition, as we traveled east on this entrance, we noticed a dirty
book store (north side of street). La Crosse has a dirty book store too (and unfortunately
billboards advertising it). These are unfortunate facets of free enterprise.

41



HIGHWAY 45 FROMSOUTH

Ratings: 2, 2,2,3,7,7=3.8
A The area near the Country Club rated a seven, however as we got closer to the downtown
things seemed more dilapidated. In particular, one area near a marina (name?) appeared
extremely dilapidated. We have a picture of this area. In addition, there was a population
sign indicating Oshkoshés population, but not
that you were crossing a municipal boundary. One positive we noticed along this entrance
was the low amount of billboards.

The area nearthe country club rated a7

Closer to downtown rated 2

Attractive at South end by lake

Population sign i no welcome. Few billboards.

Closer to river very run down i lots of opportunity (see photo)
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20" STREET HEAONG EAST

Ratings: 7
A Wide, accessible, lack of landscaping/trees. In general, this area seemed prosperous.

HWY 41

Ratings: 5
A Typical 6big boxd devel opment
A Couldnét find Visitorés Bureau




OTHER AREAS:

AIRPORT & INDUSTRIAL AREA

Ratings: 1, 2,3,5,7=3.6
A The industrial parks in general appeared clean and well maintained. However, as typical
with industrial parks, most buildings were built with non-attractive facades and building
materials that seemed to provide a certain level of blandness.
Industrial Area rated a 7
Airport rated 1 or 2, nothing there
Info about community
Industrial area lacks landscaping
Airport area lacks directional sign
Industrial area clean but bland
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TRANSIT CENTER

Ratings: 8,8,8,8,8=8
A Very efficient, well located and heavily used, priced right
A Clean

OTHER ENTRANCES

A Bike store keeper said plenty of bike trailsav ai | abl e; however we didno
indicating the locations of bike trails.




HOUSING AND RESIDENT IAL AREAS

QUALITY

A Overall Ratings: 6,6,7,7,7,7=6.7
Existing/Older Homes: 8,8,9,8,6,8=7.8
Housing for Seniors: 9, 9, 6, 8, 8 =

New Homes: 6, 7,8,6,6, 7=6.7
Apartments/Rental Housing: 9, 6,4,6,6,5=6
Vacant lots for new homes: 6,**

> > > >

As part of our First Impression Team exercise, several team members were dropped off in various
neighborhoods. In particular, the neighborhood around West High School & Titan stadium, the
neighborhood between East Hall Park and St. Frances Cabrini, the Algoma Historic District, and the
neighborhood around 20™ Avenue and Ohio Street.

West High School/Titan Stadium Neighborhood:
Nice established neighborhoods around this part of town. There seems to be a decent density of
homes, as well as a nice supply of neighborhood parks for residents.

East Hall/St. Frances Cabrini Neighborhood:
The housing in this area of Os hiklo%s6h0 6sse)e,mebdu tl irkeel atti
maintained. Rentals in this area seem to favor the duplex style renovation, and appear to be tastefully
converted. In La Crosse, some University neighborhoods are peppered with the high density student
housing boxes of 8-16 apartments. Also surprising was the relatively low taxes compared to La
Crosse. It appears the mil rate is 3-4 mills lower than La Crosse. There also appears to be some
large, mature trees that have not been cut by the street department. Some streets were in better
guality than others i for example McKinnley Street was in pretty rough shape. Condos located one
block west of Main Street (Division St.?) were nicely placed and looked very nice.

-Condos rated 7.5




AFFORDABILITY

East Hall/St. Frances Cabrini Neighborhood: | am pleasantly surprised at the low prices in this
neighborhood. It seems $90,000 - $115,000 can still buy you a quaint home in a clean, safe
neighborhood. | spoke to a mailman carrying this route i he said the neighborhood is safe, and the
schools are considered good. Again, property taxes seemed to be very reasonable on the homes in
this area and it appears this is a very livable neighborhood for young families in particular.

We also noticed a sufficient number of homes for sale:

We observed a lot of variety in price of homes for sale.

Homes appear available, as there were lotsof o6f or sal ed signs across
Property taxes appeared to be a good 3-4 mils lower than the City of La Crosse.

Homes in the Titan Stadium neighborhood seemed affordable, and well kept. This was a

very attractive part of Oshkosh.
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AVAILABILITY

A Existing/Older Homes 8, 8, 8,9,9,9=8.5
Housing for Seniors 8, 8,8,8,8=8

New Homes 6,6, 7,6,5,5=7.2
Apartments/Rental Housing 7,7,7,7,7,7=7
Vacant lots for new homes 5

(see quality comments)
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APPEAL
Most Appeal
A Good signage in the residential Historic District

A Conversions to duplexes were done well (although there were many duplexes, they seemed
well converted, with no noticeable multi-family boxes squeezed onto City lots.




A Good mix & variety
A Nice restored homes

Appears to be good availability of older homes near lake

Town areas i types of locations next to a lake, river, downtown, etc.

West end/side housing near Titan Stadium was excellent!

Older housing stock (brick/stone) very attractive and generally well maintained
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LEAST APPEAL
A Downtown housing i lack of & quality i.e. converted motel near chamber

A
A Too many bars, homes converted to bars
A Lack of street trees sidewalks

A Infrastructure quality




