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Letter From The Chief 
I am pleased to present the Oshkosh Fire Department’s 2020 Annual Report for
your review. This report will provide you an overview of some of the activities and
accomplishments that the department had for the year.

Just like everyone else in our community, the department was dramatically
impacted by the COVID-19 pandemic. Providing emergency management,
responding to, and mitigating the impacts of the virus occupied a large amount
of our resources and time. Rather than further dwell on this local, national, and
global emergency, I would rather highlight other achievements we were able to
accomplish in 2020.

Michael G. Stanley
Fire Chief

Members of the Oshkosh Fire Department continue to dedicate themselves to providing the highest level of fire
prevention and protection, rescue, and emergency care to the community we serve. The Oshkosh Fire Department is
confident that our customers can feel assured in our ability to provide the best emergency service in the country.
This can occur due to the commitment and professionalism of the members of the Oshkosh Fire Department. The
most valuable resource that our department has is the caring, skilled, and dedicated men and women that make up
the Oshkosh Fire Department. My heartfelt thanks go out to them for making a difference every day.

I would also like to thank the Oshkosh Common Council, City of Oshkosh Staff, and most importantly our community
for the unwavering support that allows us to accomplish great things. On behalf of the entire Oshkosh Fire
Department, thank you for taking the time to review our annual report.





Services We Provide

FIRE INSPECTIONS 

ICE/WATER/DIVE RESCUE 

JUVENILLE FIRESETTERS
PROGRAM   

CHILD SAFETY SEAT INSPECTIONS

The Oshkosh Fire Department (OFD) is proud to serve our community.  Everyday, our
men and women work to fulfill our mission to prevent, respond to and minimize
harmful situations.  We are led by the City's guiding principles of responsiveness,
transparency, accountability and can do spirit.  

EMERGENCY MEDICAL 
SERVICES

FIRE PROTECTION

SMOKE DETECTOR INSTALLATION

HAZARDOUS MATERIALS 
RESPONSE

SENIOR SAFETY & 
FALL PREVENTION RESPONSE

AIRCRAFT
FIREFIGHTNG

RESCUE



2020 Highlights

Description of Service 01

 

The City of Oshkosh Fire Department in
partnership with the City of Appleton Fire
Department and Green Bay Fire Department
make up the Northeast Regional HazMat Team.
We are one of five Type II teams in the State that
respond to the communities in northeast
Wisconsin to assist with the effects of a
hazardous materials emergency /release by
providing specialized hazardous materials
resources.

FIRE
The Oshkosh Fire Department responds to fires
both large(commercial and residential buildings),
and small (vehicles, dumpsters, grass/wildland)
from six strategically located fire stations
throughout the city. 

We also respond to and investigate the cause of
fire alarms, as well as carbon monoxide alarm
activations. 

WATER RESCUE

Oshkosh is located on Lakes Winnebago and       
 Butte des Morts and is bisected by the Fox River. 

The City of Oshkosh Fire Department, in
cooperation with the Winnebago County Sherriff’s
Department, provides Open Water, Ice and Dive
Rescue services to our community. 

EMERGENCY MEDICAL SERVICES
The Oshkosh Fire Department provides paramedic
level Service to residents of Oshkosh and
surrounding communities. Paramedic level training
is the highest level of pre-hospital care that exists. 

Paramedics rotate between fire trucks and
ambulances, so any truck that responds to a call in
Oshkosh has trained and equipped paramedics,
bringing the first phases of emergency care directly
to the patient’s side.  

HAZMAT RESPONSE



INCOME

OFD 2020 Budget 

State Aid
& Grants

Fees

Special
Events

8%
>1%

>1%

$2,760,631

$256,743

$34,193

$18,136

2020 Revenue
$3,069,703

90% Ambulance
Revenue



EXPENDITURES

OFD 2020 BUDGET

Benefits

Operations

Utilities

2020 Expenses23%

7%

1%

69%
Pay

$ 13,694,882
$3,200,389

$952,667

$101,570

$9,440,255



Cost of Fire Services per $1,000 Property Value

2020 Equalized Value =
$4,211,595,500

 
2019 Net Actual OFD = 

 $12,631,303
 

$3.00 per $1,000 
property value



Medical
Emergencies

7,693
Fire

Inspections

3,027
Fires

146
Other types
of responses

1,247



2020 Types of Fire 
Building Fires

Car Fires

All Other Fires

Cooking Fires
Outside Rubbish

60

16

53

9 8

41%

11%

36%

6%
5.5%



2020 Medical Calls - Primary Impression



Key Performance Indicators (KPI's)

Emergency Response Time for the City of Oshkosh -- Provide an initial responding unit to emergencies
that present an immediate threat to life or property in less than six minutes 90% of the time.



Key Performance Indicators (KPI's)

Training -- All emergency response personnel will complete eighty (80%) of the training hours
identified in the training plan



Key Performance Indicators (KPI's)

Ambulance Utilization -- Maintain ambulance unit hour utilization to below 24%



Key Performance Indicators (KPI's)

In Service --  Frontline emergency response vehicles are in service a minimum of
90% of the time (with the exception of scheduled routine maintenance)



Opened the Emergency Operation Center in
cooperation with several agencies and other
city departments for planning & managing
the response to the COVID-19 global
pandemic 
Purchased body armor with donations from
the community
Implemented software for Fire Prevention
tracking, inspection, testing code compliance
and reducing false alarm activity
Placed AED's on all staff cars
Implemented GIS software for pre-planning
Members signed Seatbelt Safety Pledge
Received AFG grant to purchase hose 
Added Management Analyst position 

Accomplishments in 2020

Purchased new fire engines with safe
cab concept to help prevent
firefighter cancer
Published the first issue of the OFD
newsletter, Hot Topics 
Blue Card training for Captains 
Collaborated with the Oshkosh Public
Museum to create a visually
appealing, historically accurate
display for Station 15 entryway
HERo program in collaboration with
Big Brothers Big Sisters of East Central
Wisconsin kicked off
Completed Fall Prevention for an
Aging Community Study 



 2020  Falls Program

What can the community do to help prevent falls?  

That was the question that the OFD along with other
community partners attempted to answer through a 2020
Basic Needs Giving Partnership funded project.    In the report,
Fall Prevention for an Aging Community, the multi-disciplinary
team conducted research in the local community.

City of Oshkosh
Evergreen Retirement
Miravida Living
Oshkosh Community YMCA
Oshkosh Fire Department
Oshkosh Senior Center
Rebuilding Together Fox Valley
ThedaCare
Winnebago County - ADRC
Winnebago County - Finding
Balance Together
Winnebago County - Wellness
Plus
Winnebago County Housing
Authority
University of Wisconsin Oshkosh

Community Partners

Create a Fall Prevention Team  to identify people at risk for
falls; Call Before You Fall PSA
Work with local restaurants to initiate a "Mugs for Rugs"
program

The partners identified 8 areas for action.  Two of the items
involved the OFD:

In 2020, OFD responded to a total of 1,583 falls calls. City of
Oshkosh residents made up 81% of those calls. Individuals age
60 and older made up 84% of the total calls. 



Vehicles in 2020

2020 saw three new apparatus added to our fleet. The
first arrival was G119, a 2020 Ford F350 with a fire pump on
a skid unit. This replaces our long time Grass/Wildland fire
unit. Grass 119 will be housed at Station 19. 

Late in the year we also took delivery
of 2 new Pierce Velocity pumpers. 
 Each is equipped with a 1500 gallon
per minute pump along with a full
complement of firefighting
equipment. One engine was placed
into service as Engine 15, while the
other was placed into service as
Engine 19. 

The fire industry is taking a proactive stance when it comes to firefighter
cancer prevention by designing new apparatus that make it easier for
firefighters to decontaminate after a fire. It's called "Safe Cab".



JOINT FIRE ACADEMY

The department in collaboration with
other area fire departments
conducted its first Regional Joint Fire
Academy. 

Eight outstanding recruits
successfully completed the academy
and have joined our team.

Training 

CANCER PREVENTION

MENTAL HEALTH

TRAINING TOWER
The OFD contracted with a consultant to
complete a report on ways that the
department could improve its efforts to
reduce the risk of occupational cancers for
our firefighters. They developed
recommendations and an action plan to
lower the risks to our members. The
department has already been able to put
many of these suggestions into place and
will continue striving to reduce the threat of
cancer to our employees.

For the first time in its history the Oshkosh Fire
Department now has a dedicated training drill tower.
The tower is the first phase in a multi-year plan to
develop a fire training center. 

The tower and training center will allow our firefighters
to conduct training and professional development so
that they are prepared for all types of emergencies
that we may be called to respond to. 

Firefighter/Paramedics are routinely exposed to
severe stressors at critical incidents. They suffer
500% higher depression rates, and 38% higher
suicide rates than the general population. 

The OFD has established a CAPS (Caring and
Providing Support)Team to proactively identify
issues, offer Critical Incident Stress Management
and provide crisis intervention. 



New Faces New Places 

New Hires
Jose' Arce, Firefighter/Paramedic
Paul Friday, Firefighter/Paramedic
Chase Kremer, Firefighter/Paramedic
Zachary Meyer, Firefighter/Paramedic
Isaac Nadler, Firefighter/Paramedic
Hunter Resop, Firefighter/Paramedic
Nick Ruzek, Firefighter/Paramedic
Adam Vander Zanden, Firefighter/Paramedic
MJ VanGompel, Management Analyst

Retirements 
Gary Olson, Captain
Pete Fahrenkrug, Lieutenant
Keil Erdman, Equipment Operator
Carol Poklasny, Administrative Assistant

 Promotions
Jack Clark, Captain
Aaron Droessler, Lieutenant
AndrewJaeger, Lieutenant
Michael Krajnik, Equipment Operator
 Kyle Notzke, Equipment Operator
Andrew Pinter, Equipment Operator

 Special Recognitions
Chief Mike Stanley,  Hero Award from NFFF
Ryan Homman, EMS Coordinator, City of
Oshkosh Employee of the Quarter



Years of Service 

10 Years
Steven Gawaresky, Firefighter/Paramedic
Eric Mayer, Firefighter/Paramedic
Seth Meier, Firefighter/Paramedic

15 Years
Dave Neuber, Lt. Inspector
Zach Beatty, Equipment Operator
David Koller, Equipment Operator
Brian Blaha, Firefighter/Paramedic 25 Years 

Chuck Hable, Battalion Chief, EMS
Dan Mrochek, Battalion Chief
Mike Rutter, Battion Chief
Scott Abbrederis, Captain
Mike Johnson, Captain
Jim Gentry, Lieutenant

 5 Years
Ken Kiefer, Firefighter/Paramedic
Kevin Sawicki, Firefighter/Paramedic

20 Years
Keith Kramer, Lieutenant
Bret Hamer, Equipment Operator
Steven Kraus, Equipment Operator
Chris Wedell, Equipment Operator

 30+ Years 
Mark Boettcher, Battalion Chief, 35 years
John Ziemer, Assistant Chief, 30 years



Giving Back  

Even though the COVID pandemic impacted our collection method, we did not interrupt our
record of 21 years of support to our community.  In 2020, we held three drives through drop off
nights in the parking lot next to Station 15 for the Salvation Army Food & Toy Drive.  

We collected 4,828 pounds of food and toys valued at over $36,000 and nearly $2,000 in cash. 
 Over 700 families in the community were helped because of your generosity, the work of
Oshkosh North students and volunteers from OFD.



Protecting Oshkosh with Your Help 

Illustration by  OFD Firefighter Chris Clark


